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COUNTY SCHOOL BOARD

BEN MIDDLETON, ARCOLA OF LOUDOUN COUNTY L. P. HICKMAN, LOVETTGVILLE
’
' CHAS. J. FORD, ROUND HILL LEESBURG. VIRGINIA NAN LIN KINCA|ID, LEESBURG
B. A. BRANN, LEESBBURG R. L. BOOTH, MIDDLEBURG
" 0. .. EMERICK, DIVISION SUPERINTENDENT MISS RUTH M. EMERICK, GLERK

WM. T. SMITH, LINCOLN, CHAIRMAN

Dogombar 13, 19L8
Aldie »
Douglass High
Carver
Leesburg
Lincoln High
Lovettsville
Purcellville

Dear

The Stabo Department of Edugatlon has undop
Congideration 2 10 year school improvemont Programn.
& sbatement in relotion to such a program is inclog-
cde Mrs Geo Tyler Wlllor, State Buperintendent of
Sehools, 1s requocting that $hose who wish to male
suggestiong in roference to the progren itself, do go
elther direetly to him or through the locel super-
intendent of sohools. In other worda, you ars roqUEgt-
od to spocifiecally considor any idsag that you havo
that would gome undor the cotegory of item "1V of tho
BPOPOSHd PrOgron,.

Very sincorely yours,

O. Le Bworick
Division Sursrintendeant

OLEs 1o




December 31, 1948

Mre, G, Tyler Miller

Superintendent of Public Instruction
Richmond, Va,
Dear Mr, Millers

For the school improvement program we have the

following sugsestionss

1.

2.

3e

De

6o

7

The elimination of grade promotions in the first three
grades,

'The admission of chlldren to school under the age of

7 on the basis of readiness to learn.

Provision for placiné?the the State Llterary Fund an
amount suffiecient to finance the construction of all
buildings needed,

Provision for more instructional materials ineluding
1libraries,

Special provisions for trained teachers and the organization
ofhiggctal curricula for instruction of mentally retarded
e rene

Payment in full for transportation by the State as an
equalization measure,

A minlmum State-wlde salary schedule for teachers,
Very sincerely yours,

Division Superintendent



COMMONWEALTH OF VIRGINIA
STATE BOARD OF EDUCATION

Richmond
SUPTS. MEMO. NO. 2237
December 1, 1948
Memo. to: The Divisien Superintendent
From: G. Tyler Miller, Superintendent ~f Public Instruction
Subject: Propnsed Ten Year Schonl Improvement Program for Virginia

I am planning to have a meeting of the Superintendent's Advisory Ccuncil
on January 6 and 7 fer the purpese of reviewing materials tn be used in the
develrpment nf a tentative bulletin on the nroposed ten year school improvement
program for Virginia,

In this connection, we are very anxious to have suggestions from as wide
a range of school personnel and lay personnel as possible. Enclosed herewith
are enough copies of the proposed plan in order for you to furnish one copy to
each nf your elementary principals in schools of seven teachers or more, one to
each of your high school principals, and one to each of your supervisors, direc-
tors of instruction, and visiting teachers. It is my hope that these members
rnf your professional staff may consider the proposed program both individually
and collectively and that they may make recommendations to you as t~ what they
consider should be included in the over-all tentative State program, These
suggestions may be transmitted by you directly to this office or, if the chair-
man of your area calls a meeting of his group prior to the meeting on January 6 and
7, you could transmit your combined suggestions directly to him at that meeting.

I hope very much that you will leave no stone unturned to secure as many
suggestions as possible from your local division since we are most anxious that
the propesed plan originate from the grass roots and that this be related very
closely to the needs of the several school divisions of the State.

I realize that you are not being allewed much time but since the Superin-
tendent's Advisory Council is to be held early in January and the State Board ef
Education is meeting soon after that, the time is limited. There will be, however,
eppertunities later for all of these groups to study and make suggestions before
the bulletin is put in permanent form. This is merely an attempt to get as many
suggestions as possible before the preparation of the tentative bulletin and
should net require a great deal of time or organization.

If we have not enclosed a sufficient number of the tentative statements
fer your Divisien, please let us know how many additional copies you need.



Purcellville Graded School
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PROPOSED TEN-YEAR SCHOOL IKPROVEMENT PROGRAM FOR VIRGINTA

The Superintendent of Public Instruction rerorted that during the nast
two years, with the cooperation and assistance of the professicnal staff of the
State Department of Education, he has been studving carefully the existing:conditions
in the public scheols in order to determine needed improvements in the program of
public education for Virginia.

Attention was called to the reorgznization of the State Department of
fducation as recommended by him which became effective July 1, 1947, after approval
by the State Board of Education and the Governor. He stated that, after over a
vear of operation under this reorcaznization plan, in his oninion the work of the
Department has been coordinated to better advantage and that the Department is
functioning with greater e¢fficiency resulting in the renderins of more effective
services for the public school system of the State. Since the time appears to be
appropriate for the inausuration of a school improvement proeram for Virginia, he
recommended that the State Board of Education take definite zction to establish
the objectives for the improvement of the public schoel system over a ten-year
period with goals to be reached at stated intervals during this ten-year psriod.

It was proposed thet this program be properly balanced and include goals
and objectives for every phase of education with which the public school system is
properly concerned. It was pointed out that in recent years programs have been
formulated for the improvement of esducation in the elementary schools, in the
secondery schools, in vocational education, and the like, but that no definite
long range objectives for a complete and well-balenced proeram of education have
been formulated and presented recently to thne citizens of the State by the State
Board of Zducation. In devcloping the ten—egar school imrrovement program, the
following procedure 'w s sugrested:

1. That the memburs of the sitaff of the State Denartment of ZEduc~tion be
recuested to prepare statements of tentative coals and objectives for
improvement of education over a ten-vaar neriod to include elementary
education, secondary education, vocational education, 2nd the several
specialized fields for which the Department of dducation is responsible
for rendering sunervisory szrvices ond assistance:

2. That the statement of tentative soals and objisctives for the ten-year
period be submitted to and reviswed by the Advisory Council of Superin-
tendents beforce January 1, 1949, and that the statement then be revised
in light of suggestions received from this sroup;

3. That the tentative statement of goals and objectives be submitted to the
members of the State Board of Education st least ten days in advance of
the meeting to be held on January 26th, snd that the Assistant Superin-
tendents of Public Instruction, the Co-ordinztor of Teacher Education,
and Directors of the five divisions in the State Department of Education be
requested to‘mget with the State Board of HGducation ~t the regular mceting
to be held on January 26th for the purpose of explaining and discussing with
the Board the tentative goals and objectives of the pronosed ten-year school
improvement program;

4. That, after the State Board of Education has considered, revised, and
approved the statement of the tentative goals and ohjectives for the school
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improvement program, these tentative goals and objectives be set forth
in pamphlet or bulletin form for presentation to the neonrle of the State
so that they may become informed as to the proposals for improving public

education;

That, ~fter the tentetive goals and obj?ctivcs f?r a ten-vesar school )
improvement program have been.prenared in bul}etln or.namphlet form, nine
(9) meetings be -held in the nine (9).zeogranh1cn1 regions of the State which
now have representation on the Suﬂerlntenéent'g Advisory Council, such
hearings to be conducted as =arly s possible in the vear 1949; that these
meetings be attended by the entire membership of the State Board of Zduc -
tion; that school officials, teachers, and other schorl personnel, mambers
of tax-lsvying bodies, members of the General Assembly, and all other
citizens interested in the welfare and improvement of the vuhlic school
progrim be invited to attend thase hearines: and that, after presentation
of the proposzd goals and objectives at such meetings, amnie opportunity
be given for full participation by those in attendance to raise ouestions,
present their views, end uake suggestions to the State Board of Education
about the further development and improvement of educstion in Virginia:

6. That, as soon as possible after the public hearings have been completed,
the State Board of #ducation, the Superintendent of Public Instruction, the
two Assistant Superintendents of Public Instruction, the Co-ordinator of
Tecacher #ducation, zrd the Directors of the five divisions of the State
Department of sducation meet for the purrose of consislering the needs of a
properly balznced program of sducstion in light of the questions raised and
suggestions and reactions presented at the hearines; that, after giving due
consideration to the suggestions and recommendations recaived, the statement
of tentative goals and objcctivas for a ten-year school improvement program
be approved, including such revision as mrny be deemed advisable; and that
the long range objectives with definite goals to be attained at stated inter-
vals during this ten-year period then be cstablished and set forth in
bulletin or pamphlet form for distribution and further consideration by the
lay people and the public school parsonnel of the State,

Upori motion, duly made and seconded and unanimously carried, the Board
endorsed the inauguration of a ten-year school improvoment program and approved the
above procedures as suggested by the Superintendent of Public Instruction.

STANDARDS FNR HIGH SCHOOLS — ACCREDITATION AMD CERTIFICZTION '

Since, upon recommendation of the Surerintendent of Puhlic Instruction, the
Board has approved a proposed plan for inauguratine a ten-vear school imnrovement
program for Virginia, and because of the continuing unsolved vroblem of vroviding the
necessary school buildinas, it is the opinion of the Board tkat the accreditation and
certification standards for high schools, anvroved on lYav 5, 1948, should be given
further study and probsbly should be amended so as to extend the time for meeting
these standards in order that such stendards may more apnropriately become a definite
part of the proposed ten-yesr school improvement program. Upon motion, duly made and
seconded, it was directed that the members of the st-ff of the State Department of
Education give careful consideration to this matter and submit recommendations for
amending the standards for accreditation and certification of high schools as a part
of the statement of the tent=tive zoals and objectives for a ten-yvear school improve-
ment program in Virginia.



