Loudoun County School Finances

By Supt. 0. L. Erericeik

Most of our people probsbly hiave a very wague idea of our
school fin:nces. They all know they pey school laxes.

gur publiic schools have four sources of income; Bilzte,
County, School bistrict, and vericu: loeal sources,such as
tuition. The State derives ils scnool revenue as foliovws:
4 tsx 0L 14 cenis on the assessed vulustion of all laxable
property, lund, cattle, bodds, ete; §1.00 of ihe Stnte poll
tax, the interest un the Literary rFund, aad specisl and
general appropriations viich are made by the Cenersl Ascembly.
All of these unds excepl the speecial spprecoriations sre distri-
buled throughoul the State on the basis ¢! school poeoulation.
The special funds sre & r sepcial vork in Home Teonorics and
Agriculture, hi; h school aid, rural supervision aid, and elemen-
tary scnocl sdd. Lasl year Tfrom Lthege sepceial funds this counuy
receiveu from the State ull of the salar; of the teacier of
Agriculture at Linccln, on=h:alf of the s&lery of the [igme Ecounom=-
ics tesciers for tine devoted to that subjeci, {600.00 for each
four-year standard hiph school and $300 for other, one-half the
sadaries of rura. supervigors, nnd §40 for each elementury teach-
er. All 8tate finds are placed in‘the hands of the county
tréasurer to the credit of the disgtrict school boards snd sre uvsed
exclusively for the .y of teachers. The apportionment of the
funds to the several districtsic rnode by the superintendent and
a record ic kKept by him to chewk up vith the county ireasurer.

vur eounty school funds sre verived thic yomr from « tax of

«U cents on exch (1UOC.OU of ssewved valuation of 1 nwl or tangl-
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bie property. A suail portion o trie Jund is exXpendeu on ihe
order oi lhe county scheol board anu ihe bilance ie apporiioned
by the couvnty school board to the teveral scnool districts upon
such boglic as it may (determine as provided by lav. The pressit
basis of distiribution to thc districet is:; One-~third of total c¢n

basis of votal «ttendance days of children, one=third on basis

of uverage daily attendance, gnd one=third on the bssis of the
number of teuchers employed. This plan ig thousht by the

county board 10 be more nearly in comformity with the needs ¢ the
districts than the former basis of s¢chool population. The
district taex returns for scrools are placed %0 the credit of the
district paying them. The rates this year renge from 4c centis

in Leesburg (country) District to Bkxky 00 cents in Mt. Gilead.

Our other sources of inc me are chiefly hign school tuition
and contributions. The following high schools & now charge
tuition, Vaterford, Hillsboro, Round Hill, Luckettis, Alde,
Unison~Bioomiiel d, Linccln, anua Leesburg(ouly to pupils from
outside the Town of Leesburg School uistrict). The lav author=-
izes the districet board to charge = tuition fee for high school
pupils and places tne maximum limit at the actual cost of e duca=
tion in the school attonded. No tuition can be charged any
parent or guardian for attendance in an eleamentary school. The
county ovns bonds that yelld a total income of (2LB.00 to the
schools each year. Our 'otal incorme last schicol year from these
various sources such ug tuition, etc was §£5800.00.
The disburserents of cur school Exm® mx funds are mede by

the district clerks on warranls of ihe school bosrds drawn up on

the county trescorer. The funds thonwelves are 1ot handled by
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the school offici-ls.

Qur biggest item ol uchool expenditure 1is for teachers.
Salaries of high school principsals nov averuge about $1600.00
per year and of high scihool assistunts 3900.00, vhi¥e elemuntary
teachers receive sn avernge of about 67600 and colored teachers
2boutyd0l .00, The average for 11 teachers tiis year will be

about QZ‘O.LU.

The gcnef:l low fixes the pay o. the clerk ¢f the district
board at {3.00 ver ilesncherz empnloyeae and of ilhe other members
at (10.00 per year. Hovever, when the Assembly ol 1916 met
one o0f our representatives musi have thought our trustees under-
paid becunuse a special ast was passed adding §20.00 to the pay
of ench school trustee in Loudoun Counly. Hernice nov the
average yearly pay of clerks of scruol boards in Loudouwn Counity
is {9Y3.00 and the other members receive $30.00. A mere nittance
for the service required.

One of the mout serious problems oi schovl fimnce is that
of buiidint construction . The State aia only tlhrwgh loans
from the Litarary Funa vaich are made for a maxirum term of
fifieen years at 4% inter ste. This fund ic now exhaucstied and
waiting :pplications slready on file will absorb it for from
one to two years. The ¢cther means of fin ncing buildings are
through direct tax, contributions, temporary lo ne and bond isscue,
The dir.ct tax iz usually too heavy in one year, ccntriﬁutiona
while easy to get for high schoole sre difficult to secure for
elementary schools, temporary loans are soretimes uniatisfactory

on account of the terms o 1ir pr.sent i&w, 'nd bonae issues ewn

not be curri-d unlecs the enitire 4iul. fet bene viis theou; it kg
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proceeds.

The total amount 'hich ve esre spending for schools tiis
year vill be about 160,000, exclusive of tny temporery loans
which might be repnid. nhis total includes about §$12,000.00
for sn sddition to 2 school building at Ashburn, about %4000,00
of vhich wis either contributeu in c¢ash or wors by locul pebple,
Phe incoume for school: this year will probably exceed tlhe
expendi tures sv thnt mos®t of the disfricxé will be in better
financiul shape at setilement iime than tney ere lLast year.

The follewing table throws cunsidersble light on our finsnces.

How Loudoun County Gets Its Hchool Dollar

in 1921=-22

District School Tax 49 cenis
State Appropriations 30 cents
County School "ax i 18 cents
Tut ion, Contributions, etc. 04 cenits

How Loudoun County Spends Its Schocl bollar

in 19z1-22

-—-c-—-—-.—-a—-q—

saluries of Jeachers 70 dents
New Buildings, Land, & Furniture 7 ceits
Tuel 4 cents
Junitvors £ cenis
Heneral administration « cents
Upkeep of Puilding & Urounds 5 cents
Transportiation of Puyils 1 cent
gundry Supplies & Lgulpment 1 cent

k|
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Repayment of Bonds & Interest 2 cents
PTressurer's Cormissions 2 cents
All Other FXpenses . 1 cent

The school boards found theanselves in much finsncial
difficulty dpring the period of rising costse. 4 clause
of the constituﬁiou which has since been asmended mede it
impossible for the supervisors to raise enouh funds in some
instances t0 yeild the amount of ithe school budget and even
when this could be done, it frequently occurred that the cost
of school operation increased so ruch after the budget was
made in March thst it became a question of exceeding the
appropriations or of closing certain schoolg for vhich teach-
ers could not be found el thr eBtimated cost or of leaving
schools without fuel because the price had advanced. Qur
boards mostly chose debts or deficits in their sccounts.
e school officials now think we have reached a period of
decreasing costs in school operation. The one tLiing about
which ve must exercise greatl care is the xkmm salary of
teachers. Vhile teachers are controlled in their chéice
or selection of positions by such matters as bosrding facil-
ities ana social opportunitues, they have no unions, their
only orgenization is the one which brings them together for
discussions that fit them betier to serve the people's chil-
dren. There are no strikes, nc colleciive hold-ups for

higher pay by teachers. Hence, thal grand old relationship

between supply and demand, which when free and untremmelled
i »

1s the best rpice Pizer known deserves .ioen o
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we fix our teachners' salaries. The business side of the
proposition is simply this. We should first sel up certain
standards of efficiency for our schools and ithen ascertain
whét aalariea are necessary 10 maintain that standard. This
presents a difficult problem. It is not possible to drive
hard bargains with individual teachers with the result,
possibly, thal teachers of mbout the same qualifications in
the same school get different salaries. Such a condition
caueegﬁfower salaried teacher 10 become dissatisfied and the
teacher 1s uot likely then 1o earn even the lo er Balary
which she receives. For the same qulaifications saluries

should be uniform to secure the best regulis.




