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The people of the county elect the Commonwealth's
ttorney, the State Board of Rduwcation elects a division
superintendent of schools, snd the judge of the ecircuit
court appoints Xk a citizen of the county who becomes as-
sociated with the above-named officials, the three consti-
tuting the school trustee electoral board.

- The duties of tils bomrd are to elect distriet school
trustees and 1o act a8 a board of appeal from the action of
any district school boards.

The eburt appointee on this board is now lMr. Chas. P.
Jammey of Leesburg.

Annual meetings are held in August to elect one schoo%
trustee for each district. Special meetings are held to
eiect trustees to fill vacsncies or Lo hear sppeals.

The court appointee is paid $2.00 for each meeting.
The other two members draw no special fees except that the
superintendent who is clerk of the board may expend not over
$6.00 for stationery, postage, record book, etc. easch year.

Tne nhdm® chief author ity in local school matters is

the district school board. This board is composed of three

residents of the district. Their only gualifications for
office are residence in the distriect, and ability to read
and write. Holders of certnin other officée= can not be
school trustees.

The duties of the district school boarde are many.

They employ and dismiss teachers, build school houses, rell
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themrwhan no longer naad.’nnd'porform nearly all ¢ther duties
. that have to do witﬁ the coplicated business affairs of the
) Schools. There are certain laws and regulations to wiich
/ they are subject and by which their fowers sre limited and in
L\ many cases, such as the selection of school lots and adoption
/ of plans for buildings, their aaté are subjJeet to the approval
of the disviséion Superintendent.
/ All of the twenty-one school trustees of our Xooun ty

BaRsiXuix constitute a county school board. This board is

required by law to meet in March and July of each year. Its
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i dutles are cheifly to approve the school budget and school

. accounts, to apportion the county school funds and make neces-

| sary appropriationé therefrom, and to fix the school holidays.
While very little actusl authority is fested in the

division superintendent of schools his activitios extend to

every phase of the school busi ess. Hie time is occupied
in vieiting schools, attanding bchool board meetings and

teachers' meetings, conducting correspondence, maklhg up

school budgets, school accounts, compiling statistical reports,
and various other work. A large number of matters requiring

a decision or opinionx come up to him for attention. Fre-
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quently these involve a conflict of interest. The real
business of the superintendent is to direet sall of the school
activities of the county ani to endeavor to have the schools
properly managed.

E The location and size o’ our schools have been determin-

- ed mainly by two factors - the distribution of population
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and the demands of the people. A8 tur high schools developed

one vas located at almost any point where the people demanded

it and backed up thekr demands by pf!brs of substantial con-
tributions toward the cost of the building. We now have in
the county schools of 1, 2, &, 4, 6, 7, 8, and 10 teachers.
There are 10 four-year high schools, 1 two-year schools snd

1 four-room, £ three-room, 7 tw-room and 36 one-room white

- BXumix elementary schools in Loudoun. INesarly all of the

colored school are of the one~-room type, the largest being
a three-room school at Leesburg.

The supervision of c¢lass-room instruction has been very
carefully worked out for years in the cities but has only
recently gained much attention in the rural section. The
popular notion that a odunty uuperintendent, or any ocne else,

can supervise adequately and efficiently as many as 100

teachers has been discarded by all people who sre well-informed
about the detuils of such worke. Hence we now have this scheme

worked out im Loudoun. The principals of four-year high scroclsg

are required by the State Board regulation to spend not less

tham one-fourth of cach day in supervision of the weixk of their
ass‘ltanta. Other principals in Loudoun where the schools have
three of more teachers are expected 10 do & certain amount of
supervision. Ve have then employed ome colored and two white
supervisors whose work iz @onfined tc the smaller type of schoolse
That these supervisors have accomplished a great smount of good

in improving their schools and the teachers there can be no doubt.

Our higi school all have a term of hing months and some of
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the other white schools, even one-rrom schools, secmre the _7
standard nine months term. The minimum term for white schools
is eight months and for colored echools is seven mo:nths. The
average term 0F all schools in 1910 was 146 days while last
year it was 162 daye or nearly a whole school month more than
ten years ago.

The length of term.and a good many other conditions of our
schoole are determined to a very great extent by the wkishes
of the éatrons and there can be no doubt from the eviderce at
hand that parents X now are siriving very earnestly to give k:
their children better educational opportunities than were enjoy= éii
ed by them. All pg;:i:; be to the self-sacrificing parents

in our homes.

iatiagb ol R o




