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Loudoun County School Pinances

B‘J S'Ilpt. 0. Lo Emerick

Most of our people probebly have a very wague idea of our
school finsnces. They all know they pay 8chool taxes.

Our publiic schools have four sources of income; Btute,
County, School District, and various local sources,such as
tuition. The Stute derives its school revenue as follows:

A tsx of 14 cenis on the assessed vuluation of all taxable
property, lsnd, cattle, hopds, ete; $1.00 of the State poll
tax, the interest on the Literary Pund, and specisl and
general appropriations which are made by the Cenersl Assembly.
All of these unds excepl the special sppropriations sre distri-
buted throughout the State on the busis of school porulation.
The special funds sre Dr sepcial work in Horme TFconoriese and
Agriculture, high school aid, rural supervision aid, and elemen~
lary school aid. Last year from these sepcial funds this counuy
recelveu from the State all of the salary of the teaciher of
Agriculture at Linccln, on~half of the giélery of the Home Sconome-
ics teschers for tive devoted to that subject, $600.00 for each
four-year standard high school and j300 for other, one-half the
sddaries of rura. supervisors, nnd §40 for esch elementsry teach-
er. All 8tate funds are placed 1n‘the hands of the county
tréasurer to the credit of the di strict school boards and are used
exclusively for the p:y of teachers. The apportionment of the
funds to the several districtsis made by the superintendent and
& record is kept by him to cheek up wi th the county treasurer.
Vur couniy school funds sre uerived this year from a tax of

0 cents on esch 1l00.00 of agsessed valuation of reml or tangi-
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ble property. A small portion of this fund is expendeu omn ihe
order of the county school board and ihe balance ig apportioned
by the county school becard to the several school districis upon
such besic as it may detlermine as provided by law. The pressnt
basis of distribution to the distriet is: One~third of total on

busis of total attendance days of children, one-third on basis
of average daily atiendance, end one=third on the basis of the
number of teachers employed. This plan is thought by the
county board to be more nearly in comformity with the needs o[ the
districts than the former basis of school populatiion. The
district tax returns for schools are placed %o the credit of thq
district paying them. The rates this year range from 4z cents
in Leesburg (country) District to mkxxy 60 cents in ¥Mt. Gilead.

OQur other sources of inc me are chiefly high school tuition
and contributions. The following high schools X now charge
tuition, Vaterford, Hillsboro, Round Hill, Lucketts, Alde,
Unison-Bloomfiel d, Lincoln, and Leesburg(ouly to pupils from
outside the Town of Leesburg School Uistrict). The law author=
izes the district board to charge & tuition fee for high school
pupils and places the maximum limit at the actuaml cost of e duca=
tion in the school attended. No tuition cap be charged any
parent or guardiasn for attendance in an elanentary school. The
county owns bonds that yeild a total income of $2u8.00 to the
schoole each year. OQur 'wtal income last school year from these
various sources such se tuition, etc was $0800.00.
The disburserents of our school dxnx xx funds are made by

the district clerks on warrants of the school boards drawn upon

the county trescurer. The funds thomselves are not handled by
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the school officials.

Our biggest 1*.-» io;;! school expenditure is for teachers.
Salaries of high school principsls nov averuge about $1600.00
per year and of high school assistants §900.00, while elemcntary
teachers receive sn aversge of about $670.00 and colored teachers
about$300.00. The average for &1l teachers this year will be
about &z‘o.u(). ¥

The genorjl 1aw fixes the pay ol the clerk of the district
board at $3.00 per tescherz employed and of the other members
at $10.00 per year. However, when the Assembly of 1916 met
one of our representatives must have thought our trustees under-
paid beeause a special act was passed adding $20.00 to the pay
of ench school trustee in Loudoun County.  Hence now ihe
averuge yearly pay of clerks of school boarde in Loudoun County
is {93.00 and the other members receive $30.00. A mere pittance
for the service req‘uiz"ed.

Oune of the mout serious problems or school finunce is that
of buiidmg coustruction . The State aid only thrugh loans
from the Litarary Puna wiaich are made for a maxirum term of
fifieen years at 4% inter st. This fund is now exhausted and
waiting spplications slready on file will absorb 1t for from

one 10 two years. The other means of fin neing buildings are

through direct tax, contributions, temporary lo.ns and bord issue.

The dircct tax is usually too heavy in one year, cocrtributions
while easy to get for high schools sre difficult to secure for
elementary schools, temporary loans are scretimes uncatisfactory
on account of the terms of the presenti law, snd bond lssues oesn

not be carried unlees the entire distriet benefits throught its
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proceeds.

The total amount vhich we are spending for schools tnis
year vill be about {160,000, exclusive of hny temporary loans
| which might be repzid. This total includes about $12,000.00
for an asddition 1o a school building at Ashburn, about $4000,00

of vhich was either contributed in cash or work by local pedple,
The income for schools this year will probably exceed the
expenditures so that most of the diafrioté will be in better
fillncial shape al settlement time than they rere lasti year.

The follewing table throws considersble light on our finsnces.

How Loudoun County Gets Its School Dollar

: 2
in 1921=-22 ,;,gg
Tt District School Tax 49 cents
State Appropriations 30 cents
County School Tax . 18 cents
Tution, Contributions, etc. 03 cents

How Loudoun County Spends Its School Dollar

in 1921=-282

Salaries of Jleachers 70 dents
New Buildings, Land, & Furniture 7 cents
Fuel 4 centis
Junitors Z cenis
leneral aaministration Z cents
gpxeep of ¥uilding & Grounds 5 cents
Transportation of Pupils 1 cent
Sundry Supplies & Equipment 1l cent
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Repayment of Bonds & Interest = 2 cents
Treasurer's Commissions £ cents
All Other Expenses : 1l cent

The school boards found themselves in much financial
difficulty dpring the period of rising cosis. A Clause
of the conatituﬁion which has since been amended mede it
impossible for the supervisors to raise enough funds in some
instances to yeild the amount of the school budget and even
when this could be done, it frequently occurred that the cost
of school operation increased so much after the budget was
made in March that it became a question of exceeding the
appropriations or of closing certain schoole for vhich teach-
ers could not be found st the estimated cost or of leaving
gchools without fuel because the price had advanced. Our
boards mostly chose debts or deficits in thelr sccounts.
We school officials now think we have reached a period of
decreasing costs in school operation. The one thing about
which ve must exercise great care is the Xkmm salary of
teachers. Vhile teachers are controlled in their chéice
or selection of positions by such matters as boarding facil-
itie® mnd socisl opportunitues, they have no unions, their
only orgenization is the one which brings them together for
discussions that £it them better to serve the people's chil-
dren. There are no strikes, no collective hold-ups for
higher pay by teachers. Hence, that grand old relationship
between supply and demand, which when free and untrammelled,

is the best rpice fixer known deserves close scruting when
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we fix our teacners' salaries. The business side of the
proposition is simply thi;. ' We should first set up certain
standards of efficiency for our schools and ithen ascertain
what salaries are necessary to maintain that standard.  This
presenis a difficult problem. It is not possible to.drive
hard bargains with individual teachers with the result,
possibly, thal teachers of mbout the same gualifications in
the same school get different salariese. Such a condition
cauaezﬁgowar salaried teacher to become dissatisfied and the
teacher is not likely then to earn even the lorer salary
uniﬁh she receives. For the same qulaifications saluries

should be uniform to secure the best regulis.
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