Annual Message of Sur=riutendent of Schools
to County School Bosri -  March 29, 1921

Los The chief purpose of thic meeting is the approval of
the budget for the school year 19:1-Z2. Some of the dis-~
trict bcards have worked their budgets out in detail in
consultation with the superintendent. The hudget for other
districts is my own. I hope every trustee will closcly
scrutinize the budget for his own district so that he will
be in a position to defend it before the supervisors.
Changes can be made here before zpproval. A supplementary
statemeht is attached herewith shcowing the rate of eounty
and district tax necessary to meeit the figures in this bud-
get. I have taken the new resl estate assessment end used
the 1920 personal property assessment in determining this
rate . It is very essential th=1 some definite plan for

' placing this budget before the supervisors be adopted. The
finuncial condition has not been good of late and there ic a
tendency to want to Lower taxes. 0f course, we Bh school
peoéla believe that after bare subsistence the most important
material need of our civilizetion is the education of our
youth. My owm study of the situation in Virginia and else-
where indicates that we cannot nfford to offer our teschers
lower salaries and the 6% increase indic#ted in the budget

is needed to replace our poor leachers with better ones, I

suggest that a copy of the budget be mailed to each super-
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visor and that one or more members of the district board call
on ghe supervisor at some time prior to their meeting in
Monday April 25, Let it be remembered thet ithis yeur each
supervisor is free to levy tihe distriet school tax he wishes,
except that the total county and district tax may not Le less
that f£ifty cents. In view of ke inecrease in the distiriot
tax I rocommend that this board by resolution reqguest the
supervisors to increase the county school tax from fifteen to
twenty cents. This womwld still be lower than in nearly all
counties of Virginia, '

2. For your information I state that the average pasy of all
teachers in Loudoun in 1914-15 was §$3b4. This year it will
be about $696. This is an increngse of about 96%.

3. The plan adopted last year for the supervighon of our
white one and two-room schools should be continued. That is,
one supervisor should work in Bwoasd® Run and Leesburg dilstriots
and a seoond in Mercer, Mt. Gilead, Jefferson, end Lovetitisville.
This salary and expense allowance should be $1500,00. The
cost would be shared with the stete and homne by each district
in proportion to the number of teschers aup@rvised.

4, I hope the board will be constrained to continue the
colored supervision at a net cost of $800.00 to the mmik=
entire county. |

be At a recent meeting the county board requested me to work
our and recommend & salary schedule for adoption. - I am not
doint this now for three reasuns. First, several teacliers of

the county have already been employed at stated and tixed
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salaries some of which would not fit a schedule, Second,
until copditions become entirely normal a schedule could not
be followed and exceptions in a few cases are breeders of
gross dissatisfaction among teachers, Third, a schedule to

be of meximum value should be in effect along the same besic
principle in the entier state. A number of counties are
uging s aéhedule baskng salaries on certificate and exper-
ience., This leaves out at least one important factor. My
plan now ie to recommend to this board at its July meeting a
schedule for use in 19£2-23. I propose to base salaries on
certificate, experience, ani effort, and to include in the
latter term the teachers general interest in her school and
her native ability as a tescher. This schedule depends

upon the classification of the teschers into Class A, B, etc.,
using ther certificéteu. etc., as credit bases for determination
of the class, It would then be the.funetign of the super-
intendent, supervisor, and principal to clussify the teacher
and of the board to adopt a fixed =¥ salary for each class.

Any schedule will work only when the supply of teachers exceeds
the demand. This will not be the case 1921-22 but should be
in 1928-23.

6. Let me urge all trustees to report vacancies to me as they
occur. A large number ofrapplication are filed with me esch
year and I can be of most service to trustees by knowing of
theri vacancies. I immediately investigate the ability of
each applicant nnd'file the papers.



7o One of our most serious errors of the past has been to
wait too long for teachers to decide about accepting offers.
Let me urge that only in exceptional cases teachers be given
more than two weeks to accept an offer. Principale of larger
Bchools ought to be selected earlier and to be given some part
in the selection of assistants.

8. It 1s necessary each year for this board to make #fhe
appropriations for the superintendent's office. I suggest
that the same sum of $750.00 be upproprigted'for travelling
expense , postage, office rent, and supplies, etc. It

would scem Jjust that the clerk employed receive an® increase
from $300.00 to $860.00 per year. A number of counties are
paying $75.00 to $100.00 per month for the supe rintendent!s .

glerk.,



9. The State Board huc recantly set up some regulations for
the standardization of elementary schools not conmected with
high schools. Among requircments for standardization are -
Salary of not less than {85.00 for the teacher, term of nine
months, building and grounds to be good and suitable, all
teachers to hold a first grade or high certificate. X A
liberal‘appropr&ation will be given each standardized school
each year, It is my precent plan Lo require all seventh
grade pupils from non-stzndardiged schcols to take an entrallee
examination for high schocls but to admit those from standard
schools without examinaticn. This will probably be put into
effect for the session 1921-22. Several of our echools, at
lesst one in each district should meet these standardization

conditions next session.



10. The question of my own salery is a very vital one to

me, On July 18t of this year I shall begin, deus volens,

the second term of my office as superintendent of schools.

During my fisrt four years my net income from this office

will be less than my living expenses., I have now arrived

2t what should be the real earning period of my life and

having the respongibility of a fumily and the prospect of

children 10 . educate, I should be saving money. At the same

time this county has not the right to expecti that its

superintendent of schools should lLive on the same plane &8

a hired mun in order to make ends meel or even to save noney.
My relations with this board hive been most cordisl apd

this is not a complaint but merely‘n Preliminary ste tement of

fth. We want now to get down to qguestions of justice,

inerit, sna relative values, |

d There was a dsy, not beyond the memory and experience

oﬁ many of you, when the public scnools seemed to exigt for

'fhﬁ poor, the financial support given the system was nig ardly,

end those who held such an office ms the ome I hold had to have

~other income th&n from selary in ordor to serve. We have passed

‘thet age.

7 What is the most importunt function of the organiszed

géVernment oﬂ_Loudoun County$ Is it not the perpetuation of

uahign order ﬁfﬁé;vilization through the education of our

ohildren. Thip should make the office of supsrintendent of

:a,‘talxhoo]a'a gen&rali%i rega[rded as the most responsible and most

important in thé county ., But i$® is not now so regarded and will
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not be so long as the incumbent ig kept a neur psuper by a
small salary. ‘A ‘

The State Board of Ednoation recently re-eleoted a X
division superintdandent .‘ for this county. I was the only .
gpplicant. This must hs;'ve— resulteci from either of the
foliowing couses., l. The pay was too EEmkk small to attract
anyone {0 dure agssume the resp’Osi‘bilitiese Or 2. The work
done this term was w0 generslly sutiszactory as to discoufagé
£11 others, | Zithor of these causas argues for salary increase,

Wiat salary srould be fixea?

e lires of wwr county bunks which zre semi-public
in their unature. select the three chief whole-time executive
officers of these institutions., 1Add to these the county cl‘e;rk
end county treasurer. In this group of five officiuls we have
a salary range from aboul $3C00.00 to {6000,00 per yesar o.. My
own present' saiary of {£035 is not only less them my of these,
but less than thot puid the teller in one or more bunks, less
than that peid to a garage mechanic in one of our smerller towns,
énd less than is now paid the superintendent in the nesrby counties °
0f Arlington, Puirfax, Funquier, and rrederick counties. It ig
Just $85 more than is paid one tcacher in Lovdoun und the same
amount 1n excess of the salary of ome principsl. Both of thess
work normally i’ive days & week during the school year.
| ’ The pahlio school system employs more people that any other
enterprise in Loudoun., The cost of operution is greater than that
of any othen enterpris‘efin the county. The eombmad requireme nte
zj;éx education and eaperienoe of the superintendent are surely

t



