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& Organization of Loudoun's Schools and

School System

The people of the county elect the Gormonwealth's
Attorney, the State Board of TWduwcsation elects a division
superintendeﬁt off schools, end the judge of the circuit
court appoints Xk a citizen of the county who becomes as-
gsociated with the above-named officials, the three consti-
tuting the school trustee electoral board.

~ The duties of 1.is board arc to elect district school
trustees and 1o act as a board of appeal from the action of
any district school boaris.

The court appointee on this board is now )Mr. Chas. P.
Jammey of Leesburge.

Anrual meetings are held in August to'elect ome school
trustee for each district. Special meetings are held to
elect trustees to fill vacanclies or Lo hear sppeals.

The court appointee is puaid $2.00 for each meeting.

The other two members drav no special fees except that the
superintendent who is clerk of the board may cxpend not over
$0.00 for stationery, postage, record book, etc. each year.

Tre mhdw® chief author ity in loeal school matters is |

the disiricet school board. This board is composed of three

residents of the district. The ir only gualifications for
office are residence in the district, and ability to read
and write. Holders of certrin other officéex can not be
school trustees.

The duties of the district school boards are many.

They employ and dismiss teachers, build school houses, rell
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them when no longer used, snd perform nearly =11 dther dutics
that have to do with the ccplicsien busincss affairs of the
schools, Therc sre certuin laws anu regiulations to wnich
they arc subject and by which their powers rre limited and in
many cases, such as the selection of school lots and adoption
of plans for buildings, their acté are subject 1o the apprcval
of the disvision Superintendent.

All of the twcnt&-ono school trustees ol our =Ecounty
poamzixuyE constitute a county schooi board. This board is
regﬁired by law to meet in !larch and July of each year. Its
duties sre cheifly to approve the school budget and school
accounts, po apporticn the county school funds and nake neces-
Bary appropriastions therefrom, and to f£ix the school holidays.

While very littile actusl suthority is ¥esated in the
division superintendent of schools his activitics extend to
every phase of the school busi ess; His time 1s occupled
in visiting schools, attBnding bechool board meetings and
teachers’ meetings, conaucting correspondence, makihg up
school budgets, school accounts, compiling statistical reports,
and vuarious other vurke. A large number of niatters requirihg
a decision or opinionE come up 1o him for attention.  Fre-
quently these involve a conflict of interest. The real
buviness of the superintenuent is to direct all of the achooll
activities of the county and to endeavor to have the schools
properly mruaged.

The locatior sna size o. our schools have been determin-

ed mainly by tvo factors - the distribution of populstion
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and the demands of the people. As (ur high schools developed
one vas located at almost any point where the people demanded

it and backed up thefr demands by offers of substantial con-

- tributions toward the cost of the building. We now have in

the county schools of 1, 2, &, 4, 6, 7, 8, and 10 teachers.
There are 10 four-year high schools, 1 two-year schools and ) %
|

1 four-room, 2 three-room, 7 tw-room and 36 cne~rocom white

- BXmmE® elementary schools in Loudoun. Neurly all of the

colored school are of the one-room type, the largest being
a three-room school at Leeshurg.

The supervision of class~-room instruction has been very
carefully worked out for years in the cities but has only
recently gained much attention in the rural section. The
popular notion that a county superintendent, or any one else,
can supervise adequately and efficiently as mauy as 150
teachers has been discarded by all people who ure well-informed
about the details of such work. Herice we now have this scheme
worked out in Loudoune. Phe principals of four~year high scuouls
are required by the State Board regulation to spend not less
thamn one-fourth of each day in supervision of the work of their
ass‘stanta. Other principals in Loudoun where the schools have
three of more teachers are expected 1o do & certain amount of
supervigion. Ve have then employed one colored and two white
pupervisors whose work ie fGonfined to the smaller type of schools.
That these supervisors have accomplished a greal :mount of good
in improving their schools and the teachers there cau be no doubt.

Our hign sehool all have a term of hing months and some of
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the other white schools, even one-rrom schools, secure the
gstandard nine months term. The minimum term for white schools
is eight months and for colored schools is seven months. The
average term of all schools in 1910 was 146 days while last
year it was 162 deye or nearly a whole school month more_than.
ten years &ago.

The length of term and a good many other conditions of our
schoole are idetermined to a very great extent by the wkishes
of the ﬁutrons and there can be no doubt from the evidernce at
hand that parents X now are stiriving very earnestly to give
their children better educational opportunities than were enjoy-
ed by them. All piiiiig be to the self-sacrificing parents

in our homes,



