Orga:iization of Loudoun's Schools anu

School System

The people of the county elect the Commonvealth's
Attorney, tie State Roard of “ducation elecls a division
superintendeht of scnools, sud the Jjudge of the circuit
court appoints xm o citizen of the county who becomes ag=
gsociated with the sbove-naned officials, tiie three consti-
tuting the school trustee electoral board.

‘ The dutiesgs of 1. .Is busrd arc to elect district school
trustees ani 1o act as a bosrd of appeal from the action of
any district school boards.

Phe court appointee on this board is novw Mr. Chas. P.
Jainey of Leesburg.

Anrual meetings sare held in Aucust to'elect one school
trustee for each district. Special meetings are held to
elect trustees to fill vacuancies or Lo hear sappeals.

The court appointee is paid §&.00 for each neeting.

The other two members drav no special fees excepl that the
superintendent who is clerk of the board may ¢xpend not over
$0.00 for stationery, postage, record book, etc. esch year.

Tne shaw?® chief suthor ity in locesl school matters is

the district school board. This board is composed of three

residents of the district. Their only qualifications for
office are residence in the district, and ability to read
and vrite. Holders of cert+~in other officé®® can not be
school trustees.

The duties of the district scnool bosrds are DY o

They emplcy =nd dismiss teschers, build cschool houses,

\
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them when no longer usei, snad perform n~arly =1l dther duties
that have to do with the ccoplicater business nffairs of the
schools. There zre certalin laws anu regulations to veich
they arc subject and by which their powers rre limited and in
meny cases, suclh as the selection ol school lots and adoption
of plans for buildings, thelr acts s#re subject to the apprcval
0f the disviéion Superintendent.

All of the tventy~-one school trustees ol our Xeounty
peEmskIutE constilute a county school board. This board is
required by law to meet in larch and July of each year. Its
duties sre cheifly to approve the school budget and school
accounts, 1o apporticn the county scheool funds and make neces-
gary appropristions therefrom, and to fix the school holidays.

While very little actusl suthority is ¥ested in the
division superintendent of schools his activitius extend to
every phase of the school busi ess. His time is occupled
in vieiting school:, attending bechool board meetings and
teachers’ meetings, connucting correspondence, makihg up
school budgets, school accounts, compiling statistical reports,
and various other vork. A large number of matters requiriﬁg
a decision or opinionx come up to him for attcntion.  Fre-
quently these involve a conflicet of interesti. The real
buciness of the superintendent is to direct =all of the BUhOOl.
activities of the couuty and to endeavor to have the schools
properly minaged.,

The location wsuu 8ize 0 our schooli heve boen determin-

ed mainly by tvo factors - the dictribvution oi wovtdstion



Organization of Louuocun's Schoole and
School System.

3
and the demands of the pecople. A -ur high schools developed
one vas located at almost any point where the people demanded
it and backed up thefr demands by uffers o substantial con-
tributions toward the cost of the building. Ve nov. have in
the county schooles of 1, &, &, 4, 6, 7, 8, and 10 teachers.
There are 1C four-year hiph schools, 1 two=yesr schools smd
1 Tour~room, £ three-room, 7 tw-room and 36 one-room white
EXoMER elementary schools in Loudoun. Heurly 811 of the
colored school are ol the one-rcom tyoe, the largest being
a three-room school at Leeshurg.

cie gupervision oI class-room inslruction has been very
carefully worked out for years in the cities but has only

recently gained much aittention in the rixal section. The

popular notion that a county huperintznﬂent, or a&ny one else,

can supervise adequately and efficiently as mauy as 100

teachers has been discarded by all people who nre well-informed
about the detuils of such work. Hence we now have this scheme
worked out in Loudoun. Trne principals of four-year high scuocvlg
are required by the State Board resulation to spend not less

tham one-fourth of ecach day in supervision of the wurk of their
ass#stants. Other principals in Loudoun where the schools have
three ¢f more teachers are expected 1o do & certain amount of
supervision. V'e have then employed one colored and two vhite
supervisors whose vwork iec @onfined tc the snaller type of schools.
That these supervisors have accomplished u greal -muunt of good

in improving their schools and the teacher

OQur higi school all have a term g7 ning rno
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the other white schools, even one-rrom schools, secmre the
gstandard nine nonths terme The minicum term for white schools
is eight months and for colored schools is seven moiths. The
average term o all schools in 1910 was 146 doys while lsst
year it was 162 duyse or nearly a whole school month more than
ten years ago.

The length of term and a good many other conditions of our
schools are determined to a very great extent by the wkishes
of the patrons and there can be no doubt from the eviderce at
hand that parents x now are striving very earnestly to give
their children better educaticnal opportunities than were enjoy-

praise

ed by them. All pxikmzi® be to the self-sacrificing parents

in our homes.




